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LEAN AND GREEN

Hoteliers home in on a smaller energy footprint.

¡ Above: Hyatt Regency Maui Resort and
Spa has installed high efficiency lights in
its lobby. Center: The ocean-front pool
utilizes the Hyatt’s water filtration system.

BY NANEA KALANI
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I

f gary bulson gets his way, Maui could soon be home to Hawaii’s first
LEED certified hotel – the building industry’s coveted “green” stamp of
approval.
Bulson, senior director of engineering for the Hyatt Regency Maui
Resort & Spa, has long been championing energy efficiency for the 806room property. Now he wants the hotel to get some recognition for it.
“It’s a lofty goal, but I really do feel it’s attainable,” Bulson said.
The property already heats its swimming pools using “waste” heat from
air-conditioning motors; super efficient motorized pool filters have shaved off
$84,000 in annual energy costs; and smart thermostats automatically power
AC units on and off as guests check in and out. The latter alone helped the
hotel eliminate 6 percent of its total energy needs.
While the U.S. Green Building Council’s LEED – or Leadership in Energy
and Environmental Design – certification program has been around for more
than a decade, the upfront costs have been cost prohibitive for hotels in
particular because of their enormous needs for electricity and water.
But as the return on investment has improved – added to the soaring cost
of oil-produced electricity and a trendy visitor segment that seeks out green
accommodations – LEED hotels are gaining in popularity.
Improvements at the Westin Kaanapali Ocean Resort Villas – Maui’s
largest hotel with 1,021 units – have included a smart weather station that
communicates with the property’s irrigation system, an investment that has
cut water use by close to 15,000 gallons a day; and a “Make a Green Choice”
program that allows guests to defer daily housekeeping service in exchange
for complimentary breakfast. That initiative has saved the hotel $65,000
annually on energy and water needs.
“We are so passionate about our sustainability efforts,” said Sulinn
Aipa, the hotel’s operations coordinator. “A big part of it has to do with
our isolation as an island community, and our culture that was rooted in
environmental stewardship.”

HCSC

JANUARY 2013 · MAUI BUSINESS REPORT 5

a publication
of the Maui
Economic
Development
Board

DIGGING INTO
THE VIRTUAL
SANDBOX

A Maui-based program to develop software for
military applications gets a $300 million boost.
BY NANEA KALANI
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behind
glass walls in a
nondescript room
in kihei, maui,
rows of
floor-to-ceiling
data servers
hum and blink—
quietly hosting
top-secret
military data.

nline since
mid-2011, the
data center
acts as a virtual
“development
sandbox” for all healthcare-related
software applications being built for
medical services provided to the U.S.
Army, Navy, Air Force and Veterans
Administration.
“If you’re testing a car, you need
a race track or obstacle course,”
said Aimoku McClellan, chief
executive officer of Hawaii-based
Pelatron, which built and operates
the Integrated Test and Evaluation
Center at the Maui Research and
Technology Park. “We create an
environment in which that software
will be applied, providing access

to military health systems and
making sure the application will be
compatible.”
The test center falls under
the umbrella of the Pacific Joint
Information Technology Center, an
entity that allows Department of
Defense applications to be quickly
developed, tested and primed for
roll-out.
“The intent is to bring value to
the war fighter in the area of health
technologies and to do the work
in Maui and Hawaii,” said Stanley
Saiki, who oversees biotechnology
projects for the federal program.
With a priority for funding
projects developed on Maui, the
JITC is credited with attracting 12
companies new to Maui to set up
shop in the park within the past
year, and creating about 75 new

BATTLEFIELD MEDICINE?
THERE’S AN APP FOR THAT
A major project under the

claims for disability,” said Matt

federal government’s Pacific Joint

Granger, Akimeka’s vice president of

Information Technology Center has

operations.

been Maui-based Akimeka’s work

Having an electronic database

digitizing military medical records

of combat injuries has also helped

and creating an integrated data

improve body armor and facilitates

warehouse for deployed soldiers.

the tracking of medical populations

The project has meant that, since
2004, treatment providers in the
field can access and track a soldier’s

such as amputees and those with
vision or hearing injuries.
“In terms of what we owe vets and

medical records electronically, from

this generation that’s been fighting

the point of injury to aid stations

these wars, this is a very important

to evacuation to hospital care and

step that is saving lives and providing

rehabilitation.

continuity of care they deserve,”

“All of that information is

Granger said.

then available to (the Veterans
Administration), which expedites

County of
Maui
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JITC in the early 2000s and is now
a prime contractor for the center.
“Akimeka … created an entity
which the Department of Defense
valued enough to incorporate it
into its ongoing core budget,” Saiki
said. “When this funding shift
occurred in 2010, management of
the Pacific JITC was transferred

a maximum of $300 million to be
spent on projects to be developed
in the JITC’s virtual test lab.
Seven main contracts were
awarded to companies that are
either Hawaii-based or have teams
high-tech jobs since 2010.
of subcontractors in Hawaii: ASM
“It’s intended to be an outlet
Research, Akimeka, Eleu Pacific,
to expedite IT through rapid
Northrop Grumman, Smartronix,
application development and
Longview Inc. and Keaki
Tech. So far, three task
With a priority for funding projects developed on Maui,
orders totaling $37 million
the Joint Information Technology Center is credited with have been funded.
“Information
attracting 12 companies to Maui within the past year,
technology is definitely a
and creating about 75 new high-tech jobs since 2010.
cluster in Maui now,” said
Jeanne Skog, president
to the federal government,” which
and chief executive officer of the
delivery to get the applications into
then sited the center at the Maui
Maui Economic Development
hands sooner,” said Matt Granger,
Research
&
Technology
Park.
Board. “The JITC program having
vice president of operations and
This year, the Department
rooted itself here and coming with
chief technology officer for Mauiof Defense set up a contract
funding for companies has spurred
based IT firm Akimeka, which
so much growth.” 
¢
funding mechanism allowing for
originally developed the Pacific

MECO
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LEI AWAY

On the Friendly Isle,
Molokai Plumerias
turns the export of aloha
into a cottage industry.

T

echnically, dick
wheeler is a
flower grower. The
owner of Molokai
Plumerias ships
tens of thousands of the delicate
blossoms to locations across the
country each week, fulfilling
requests of homesick Hawaii
transplants or Mainlanders
yearning for a scent of paradise.
But more than a simple farmer,

¡ Molokai Plumerias, near Kaunakakai

Maui
Memorial
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BY LEHIA APANA

Wheeler delivers tiny tokens of
aloha to the world, bloom by bloom.
“Plumerias are iconic,” he says.
“They represent our Islands and
the tropical atmosphere so well
that when aunties on the Mainland
open it up they sometimes break
into tears.”
In 1989, Wheeler and his wife,
Aome, purchased a 10-acre plot
near Kaunakakai to start their
farm. Today, workers pick and ship
an average of 5,000 flowers daily,
with most blossoms destined for
the Mainland.
Some of Wheeler’s top
customers are hula halau, and that
network has helped spread the
word about his product.
“The whole Hawaii community
on the Mainland is really
interconnected, so when we do a

good job for somebody, they’ll let
their friends know,” says Wheeler.
“We never advertise — it’s just by
word of mouth.”
To keep flowers fresh, the
plumeria are gathered each

The Wheelers keep things
simple by offering classic yellow
blooms, and customers can also
order pre-strung lei. Sales of plant
cuttings, as well as farm tours and
onsite lei-making workshops are

“The whole Hawaii community on the
Mainland is really interconnected, so when
we do a good job for somebody, they’ll let
their friends know.”
morning and shipped in cooled and
insulated boxes before lunchtime.
“Quality is critical,” Wheeler
says. “You don’t want to be sending
flowers to a wedding and have
them just be a limp box when they
get there.”

other sources of revenue.
After more than two decades in
the business, Wheeler says he’s still
not tired of it.
“I walk through the orchard
and am regularly blown away by
how nice it is,” he says.

Maui
Memorial
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¡ The Plantation Course, 2012 Hyundai
Tournament of Champions. (inset) Granger
Larsen, currently ranked #40 on the ASP
World Tour, has been sponsored by Hi-Tech
since he was in grade school.

Eyeing the business of sports, Maui’s industry leaders
seek to measure the rest of the iceberg.
BY KATHRYN DRURY WAGNER

I

f you want to know how much the average visitor spends during
a Maui stay, the Hawai‘i Tourism Authority can tell you—$203 daily.
Curious to know how much the EA Sports Maui Invitational boosts the
local economy? The basketball tournament’s organizers estimate $8.1
million. But if you’re keen to track the growth of one of the island’s major
new industries, you’re out of luck for now.
“There are almost 100 businesses related to the surf, windsurf, kite and
SUP business, whether they are retail, schools, manufacturers or repair,” says
Kim Ball, of Hi-Tech and Shapers. “That does not include bike, dive, fishing,
golf or tennis businesses.”
Nearly everyone agrees
that having fun is big
“There are almost 100
business on the Valley Isle,
but most of what’s known
businesses related to the
about the sports industry
surf, windsurf, kite and
is anecdotal.
A 2010 economic
SUP business, whether
development strategy
they are retail, schools,
report by the County of
Maui proposed creating
manufacturers or repair.”
a Sports Sector Market
Analysis and Strategic
Plan, but no plan yet exists. The need for data has been urged by several
organizations, says Brianne Savage, sports and entertainment specialist at
Maui’s Office of Economic Development, a position created in 2011. “There’s
a lot of money in the sports sector and we’re not tracking this money as its
own thing. We need to get to where we can get these numbers.”
It’s clear the industry is a significant employer. With golf alone, “There’s
a whole pipeline of suppliers, people growing turf grass, creating sand for
bunkers,” says Mark Rolfing, NBC Sports commentator and host of TV’s “Golf
Hawai‘i” program.
Now industry leaders are ready to start keeping score.
12 JANUARY 2013 · MAUI BUSINESS REPORT

$100 to $200
Canoe club
membership fees

$200
Your own paddle

$20 to $50
Club jersey

$3,000 to $4,000
One-man
canoe
PHOTO: COURTESY OF STAN BADZ, PGA TOUR, GRANGER LARSEN, ODEELO DAYONDON

GAME ON

THE
PRICE OF
PADDLING

UH Maui
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EARLY ADOPTERS

Skeptics said high-tech wouldn’t work on the Valley Isle. Maui Economic Development
Board CEO Jeanne Skog recalls how the tech dreamers made their vision a reality.
INTERVIEW BY CHELSEA DUNCAN

W

hen we started,
high-tech wasn’t
a buzz word.
No one really
understood it.
Some people
called it the electronics industry.
So it just took a lot of perseverance

14 JANUARY 2013 · MAUI BUSINESS REPORT

to stay with the vision, and as
time went on and we saw the
incremental successes, it was very
encouraging to keep going on that
path.

What successes are you most
proud of?
I think we’re really proud of the
fact that we were innovative in
developing the Maui Research
and Technology Park with local
partners. There were a lot of
naysayers who said, “You’ll never
do it.” And we just forged ahead
and did it. It hasn’t unfolded the
way we thought it was going
to, but I’ve come to realize that
sometimes you just have to do
it—even though it may not follow

the path you planned, it will go
another way that’s just as good.

How has it changed Maui’s
workforce?
With tourism and agriculture as
the basis for our economy for so
long, certainly our workforce had
been geared in that direction. So
we realized we had to look at skillbuilding in our schools. Today, we
reach over 10,000 students and
teachers in Maui County alone. It’s
really nice to see kids who would
not have gone on to high-tech
careers if it were not for an MEDB
getting involved in their lives at
some point. To have them actually
say that to us is like, wow, that
really worked.

PHOTO: RYAN SIPHERS

Three decades ago, bringing the
high-tech industry to Maui sounded
like a pipe dream. Smart phones
and the internet were the stuff of
science fiction. Sugar, pineapple
and tourism were the only major
employers in town. But as Maui
Economic Development Board
president and CEO Jeanne Skog
recalls, the believers didn’t give up.

BY THE NUMBERS
HIGH-TECH?
HIGH TIME.

Spent on film production in Maui County
in the first half of 2012 by crews working
through the Maui County Film Office.
Programs included CBS’s “Hawaii 5-0”
and Bravo’s “Tone It Up” pilot.

Plans released for
a $1.4 billion park
upgrade

18,700

² 2006

Mezzanine incubator
for high-tech
companies opens in
Maui R&T Park

ILLUSTRATIONS: THINKSTOCK.COM

2010
Pacific Joint
Information
Technology Center
opens

Tons of sugar produced by
Hawaiian Commercial &
Sugar Co. in 2011.

million

² 2012

²

182,800

$1.8

Homes that can be
powered annually
by Maui County’s
Kaheawa Wind
project above
Maalaea Harbor,
completed in July.

36

5,583
Cut Christmas trees
produced in Maui
County in 2007.

Full-time jobs
that could be
created by the
construction
of the planned
Advanced
Technology Solar
Telescope atop
Haleakala. The
optical solar
telescope would
be the world’s
largest.

SOURCES: FILM: Maui County film commission, SUGAR: Alexander & Baldwin 2011 earnings
report, WIND: First Wind, TREES: USDA Census of Agriculture, TELESCOPE: Office of Economy
Development Maui County Booklet

² 1994

Maui High
Performance
Computing Center
comes online

² 1992

Maui Research &
Technology Center
opens

² 1990

Groundbreaking for
the Maui Research &
Technology Park

² 1982

Maui Economic
Development Board
is formed

Maui
Arts &
Culture
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Good Fellow
Bros.
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